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Here’s a two-step framework you can use:

Step 1: Use the SMART Rule

A great learning outcome is:

Specific: Clear and detailed

Measurable: You can observe or test it

Achievable: Suitable for the class level

Relevant: Aligned to curriculum and context

Time-bound: Can be achieved within the session

Step 2: Use Action Verbs from Bloom’s
Taxonomy

Each level of Bloom’s Taxonomy can guide your verb choice:

 Example:
 ❌ “Students will understand water pollution.”
 ✅ “Students will describe two causes of water pollution and propose one
way to prevent it in their local area.”

Level Sample Action
Verbs

Remember
list, label, match,
recall

Understand
explain, summarize,
describe

Apply use, solve, illustrate

Analyze
compare, contrast,
differentiate

Evaluate judge, critique, defend

Create
design, construct,
compose
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As teachers, we often begin our planning with good intentions: “I want to
cover this topic,” or “I want to complete this chapter.” But what if we started
by asking, “What exactly do I want my students to be able to do by the
end of this class?”

That question leads us directly to the heart of effective lesson planning —
the learning outcome.

In a world shifting toward competency-based education, especially under
India’s National Education Policy (NEP) 2020, learning outcomes aren’t
just useful — they’re essential. They turn teaching from a routine into a
journey with purpose. They help us move from teaching for the sake of
teaching to teaching for deep, measurable learning.

  What is a Learning Outcome?What is a Learning Outcome?

A learning outcome is a clear, specific, and measurable statement
describing what students should know, do, or value after completing a
lesson.
Think of it this way:

A goal is where the teacher wants to go.

A learning outcome is the proof that the
       student has arrived.

Instead of writing:
“Teach multiplication tables”
We write:
✅  “Students will recite the multiplication tables of 2, 3, and 4 up to 10
accurately and apply them to solve word problems.”
Now, that’s measurable. That’s teachable. That’s assessable.
Learning outcomes make the lesson student-centered. They answer the
question: “What should the learner be able to do, not just what the teacher
will say?”

Why Learning Outcomes MatterWhy Learning Outcomes Matter

Here’s why strong learning outcomes are
the cornerstone of great teaching:

They give direction to your lesson.
You know exactly what to focus on —
no unnecessary content, no rushed
explanations.

They make learning meaningful for
students. Learners understand
what’s expected from them, and feel
more engaged.

They help align assessment. When
your outcomes are clear, you know
exactly how to evaluate them —
through activities, discussions,
projects, or tests.

They build consistency and
structure. Whether it's you or a
substitute teacher, anyone can follow
the roadmap if outcomes are defined.

Are there learners with special needs or learning difficulties?

What is their previous knowledge of this topic?

What social-emotional needs must I consider?

A great learning outcome speaks to the diversity of the classroom. It is
realistic, inclusive, and attainable. For example, if you're teaching Class
2 students, your outcomes won’t demand abstract analysis — but will focus
on observing, naming, describing, and doing.

Common Mistakes to AvoidCommon Mistakes to Avoid
Even experienced educators can fall into a few traps:

Writing from the teacher’s perspective “I will teach about
electricity” → Instead: “Students will demonstrate how an electric
circuit works.”

Using vague verbs Avoid words like “know,” “learn,” or “understand”
— they are hard to observe and even harder to assess.

Being too broad “Learn about the Solar System” is too general.
Break it down: “Identify the planets in the solar system in order from
the sun.”

Not aligning with assessment or activity If your outcome says
“evaluate,” your activity should require judgment — not just
memorization.

Let the Outcome Lead the LessonLet the Outcome Lead the Lesson

When your outcomes are strong, everything else in your lesson falls into
place:

Your activities are aligned

Your time is well-managed

Your assessment is meaningful

Your students are focused and clear

It’s like setting a GPS before driving —
 you’re not just covering distance, you’re going somewhere that matters.

Final ThoughtFinal Thought

The most powerful question a teacher can ask before planning is: “What
exactly do I want my students to take away — and how will I know
they’ve got it?”
When that question leads to your planning, your lessons become
focused, inclusive, and impactful.
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The answer is simple: Your
Learners.
Before you even pick up the pen
(or type a plan), pause and reflect:

What is the age and
developmental level of my
students?
What is their language
proficiency?

They support NEP 2020’s vision. The shift from content-heavy
instruction to competency-based learning begins with outcomes.


